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School overview
	Detail
	Data

	School name
	St Antony’s Catholic Primary School

	Number of pupils in school 
	409

	Proportion (%) of pupil premium eligible pupils
	6.6%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025-2028

	Date this statement was published
	June 2026

	Date on which it will be reviewed
	July 2027

	Statement authorised by
	N. Debernardis

	Pupil premium lead
	Madi Hale-Brown

	Governor / Trustee lead
	Iain McLay


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£33,350

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£33,350


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	When making decisions about using Pupil Premium funding it is important to consider the context of the school and the subsequent challenges faced, alongside research conducted by the EEF. The pupil premium provides important support to contribute to the attainment of pupils from disadvantaged backgrounds. 
At St Antony’s, we strive to ensure that every child makes the best possible progress. We are committed to creating a healthy, happy environment where all children can succeed and achieve. Recognising that some of our pupils face additional challenges and adversity, we aim to remove barriers that may hinder their access to equal opportunities. We believe that no child should struggle due to gender, ethnicity, family income, or personal circumstances.
Common barriers to learning for disadvantaged children include limited support at home, poor language and communication skills, lack of concentration, low confidence, and issues with attendance and punctuality. Additionally, complex family situations can impede a child’s ability to flourish. Understanding that these challenges are varied, we adopt a flexible approach tailored to individual needs.
We maintain high aspirations for all our pupils, ensuring that no child is left behind. Our goal is for every child to leave St Antony’s equipped with the tools necessary to achieve their ambitions. High-quality teaching is central to our strategy, benefiting all pupils while accelerating progress for those who require additional support.
To ensure effectiveness, we uphold high expectations and provide ambitious learning opportunities. Early intervention is key; we identify needs promptly and deliver targeted support. Our whole-school culture fosters shared responsibility, with every staff member dedicated to raising outcomes and aspirations, particularly for disadvantaged pupils. 
Principles
• We ensure that teaching and learning opportunities meet the needs of all the pupils 
• We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed 
• In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged 
• We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. We reserve the right to allocate the Pupil Premium funding to support any pupil or groups of pupils the school has legitimately identified as being socially disadvantaged. 
• Pupil premium funding will be allocated following a needs analysis which will identify priority classes, groups or individuals. Limited funding and resources means that not all children receiving free school meals will be in receipt of pupil premium interventions at one time.
Demography and School Context
St Antony’s is situated in the London Borough of Redbridge which has 11 neighbourhoods amongst the 20% most deprived in England and another 11 amongst the 20% least deprived in England. Many of our children come from the latter category which means that the gap between the disadvantaged and non-disadvantaged is heightened. 
Ultimate Objectives 
• To narrow the attainment gap between disadvantaged and non-disadvantaged pupils within internal school data. 
• For all disadvantaged pupils in school to make accelerated progress in order to reach Age Related Expectation at the end of Year 6.
• For all disadvantaged pupils to be confident, independent and resilient learners.
Achieving These Objectives
The range of provision for this group includes and would not be limited to: 
· High quality teaching for all pupils with a focus on explicit vocabulary teaching.
· Wellbeing and safeguarding systems to ensure pupils feel safe, supported, and ready to learn
· Access to a wide range of reading experiences and high-quality books.
· HLTA to work with year groups whose disadvantaged pupils are making least progress, providing small group work focussed on overcoming gaps in learning. 
· 1-1 support 
· Additional teaching and learning opportunities provided through trained LSAs 
· Emotional and wellbeing support from trained ELSA staff members and BCCS counsellor. 
Pupil premium will be used strategically to allow disadvantaged children access to a wealth of cultural capital and learning resources and experiences. For example:
• Paying for activities, educational visits and residentials, ensuring children have first-hand experiences to use in their learning in the classroom. 
• Support the funding of specialist learning software. 
• Paying for Redbridge Music provision to allow the children to learn a musical instrument and to participate in a range of musical activities and experiences.
This list is not exhaustive and will change according to the needs and support our socially disadvantaged pupils require. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	[bookmark: _Toc443397160]Challenge number
	Detail of challenge 

	1
	Oracy 

	2
	Maths – basic number facts and fluency

	3
	Poor metacognition and low self-confidence.

	4
	Social and emotional difficulties.

	5
	Attendance – over 50% below


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Oracy 
Improve oral language skills and vocabulary gaps among disadvantaged pupils.
Developing vocabulary for oracy and writing – some PP pupils do not use the same level of vocabulary as their peers.

	· Use standardised tests and formative assessments to track vocabulary acquisition and oral language skills over time.
· Regularly assess pupils’ progress through observations and language assessments before and after interventions.



	Progress and attainment
Improved progress and attainment among disadvantaged pupils across the curriculum at the end of Year 1 (PSC) Year 4 (MTC) and Year 6, particularly in Maths.
Data shows PP pupil are making below expected progress in maths.  
	
· Provide daily, short retrieval practice of number bonds, multiplication facts and core calculations, taught through explicit instruction and consistent representations. 
· Deliver short, tightly focused small-group tuition for pupils with specific gaps in number facts, place value or calculation strategies
· Use weekly low-stakes checks, unit assessments and lesson drop-ins to confirm that pupils are increasingly accurate and automatic.


	Develop self confidence and social and emotional wellbeing
To ensure that disadvantaged pupils grow in confidence in their abilities and are emotionally ready to learn.
	· Disadvantaged pupils are confident, positive learners who are ambitious and set high expectations for their achievements.
· Use lesson observation, work scrutiny and pupil conferencing to check whether pupils are applying planning and self-checking strategies. Track changes in independence over time
· Build a classroom culture where mistakes are normal and self-checking is routine.
· Ensure trusted adults are available for pupils who need relational support to access learning.
· Provide small-group coaching for pupils who need direct support with organisation, task completion and self-regulation. Use guided practice, sentence stems and structured reflection to build confidence gradually.


	Attendance
To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.

100% attendance certificates and badges/pencils £150
	· Sustained high attendance from 2025/26 demonstrated by:
· The overall absence rate for all pupils being no less than 95.0%, and the attendance gap between disadvantaged pupils and their non-disadvantaged peers being reduced.
· Decrease the percentage of all pupils who are persistently absent.
· Create a strong, welcoming classroom routine so every day feels worthwhile, and use engaging, well-sequenced teaching that helps pupils re-enter learning successfully after absence
· Use attendance lead to act early, work with families and coordinate support where practical barriers are present.
· Provide rapid catch-up and re-entry support for pupils who miss essential phonics, reading or maths learning.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £15,718
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	High quality teaching
24 weeks 2 days a week  at £257 daily
£12,336


	We have recruited high quality, experienced teachers and have placed our strongest, most experienced teachers in Year 2 and 5 in particular as these have the highest number of disadvantaged pupils. 90% of disadvantaged pupils in these year groups were below expectations in one or more core subject areas.
EEF Research has shown that:
“The best available evidence indicates that great teaching is the most important lever schools have to improve pupil attainment.”
	1,2,4 & 5

	Staff CPD
Striking and Fielding
£600
£1360
6 X £237 = £1422
	High quality staff CPD is essential to follow EEF principles. This is
followed up during staff meetings and INSET. 
RWI INSET day for all staff
Cover for teachers attending RWI development sessions
	1,2,4 & 5

	4x £237 = £948 (Y/4)
6 x £237 = £1422 (EYFS/KS1)

	Maths mastery course/support. Training teachers to plan, observe delivery and then evaluate maths mastery sessions (Years 3 and 4 Spring term and EYFS and KS1 Summer term). Release teachers from class.
	



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 6,085.26
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Small group structured interventions run by HLTA/experienced TAs
	32% of disadvantaged are below expectations in reading 46% are below in writing and 35% are below in maths. 
EEF Research has shown that:
“One to one tuition and small group tuition are both effective interventions. However, the cost effectiveness of teaching in small groups indicates that greater use of this approach may be worthwhile.”
	1,2,4 & 5

	1 to 1 tutoring before/after school run by teachers/HLTA/experienced Tas
1:1 phonics pack to take home (cards, green words, books etc) 
£250
	One to one tuition is very effective at improving pupil outcomes. One to one tuition might be an effective strategy for providing targeted support for pupils that are identified as having low prior attainment or are struggling in particular areas.
	1,2,4 & 5

	Reading volunteers and reading buddies.

	Many children also do not have the opportunity to read at home due to a variety of reasons. Reading volunteers from our local community and reading buddies from our school are a great way to support reading for those who do not read at home or who have other specific barriers to their reading progress.
	1, 4 & 5

	Lexia Subscription
£1,194
	Lexia Core5 Reading provided differentiated instruction for pupils of all abilities. Lexia’s research-proven program provides explicit, systematic, personalised learning in the five areas of reading instruction. Lexia is used to enhance reading and identify and target. skill gaps.
	1, 4 & 5

	NumBots & TT Rockstars
£337.26
	35% of disadvantaged pupils are not at the expected standards for maths as their basic skills knowledge and understanding is not secure.
NumBots and TT Rockstars will help to fill the gaps in basic number knowledge. NumBots builds number bond and subitising skills to help lay the foundations for mathematics. TT Rockstars ensures that children have a secure knowledge of timestables in order to progress further.
	2 & 5

	Spelling Shed  £886
Oxford Owl & 
Ruth Miskin Portal £2368
	
	

	Race and Equality training and workshops for staff, parents and children

£1050

	Positive impact on PP children when included as a part of the whole school to improve inclusion, belonging and achievement.
- increased sense of belonging
- increased confidence and self esteem
Reduction in discriminatory behaviour
Better engagements with learning
Development of social and emotional skills
	



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £10,753
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Language Angels subscription
£279
	According to Linda A. Hardman, HfL’s Lead Adviser for Diminishing the Difference, “Pupils from disadvantaged families are more likely to struggle with engagement due to a narrower vocabulary and lack of exposure to the richness of language.  Learning another language is another way for children with delayed skills development to revisit basic concepts…research shows that children who study a foreign language perform better in their native language than non-bilingual students.  This increased awareness of language can lead to improvements in literacy across the curriculum.”
	1

	Three ELSAs (emotional literacy support assistants)
£530
	Increasingly, many of our children appear to be suffering with their mental health and emotional wellbeing, many have find re-socialisation into school a challenge. 
Two of our LSAs have therefore undertaken ELSA training in order to support those who are in need so that they are ready to learn. Our ELSAs help children to understand and manage their emotions. 
Adult facilitated small group and one-to-one emotional literacy interventions have shown to have significant effects on improving pupils’ emotional literacy skills, for example, improvements in pupils’ social skills, well-being, self-esteem and coping mechanisms and reductions in anxiety and bullying behaviours. 
	7

	Brentwood Catholic Children’s Society
(A children’s charity for mental health an emotional wellbeing)
£5317
	Some of our children need further support with emotional health and wellbeing, we therefore have a BCCS counsellor in school once a week. 
Emotional health allows you to work productively and cope with the stresses of everyday life. It can help you realise your full potential, to work with other people and contribute to society.
Research has found that 
“Inducing positive emotions enlarges cognitive perspectives and enhances the ability of individuals to attend to more information, make richer interpretations, and experience higher levels of creativity and productivity” (Cameron, 2012, p.26). Simply put, those who feel better can learn better.
	7

	Educational visits, residential trips etc (50% discount)
£1,500

First News subscription
£427

After school clubs
Curiosity Friday
£800



Shakespeare week (contribution)
£300


	A rich cultural capital is an indicator of how well an individual is able to succeed academically and engage in wider society. 

At St Antony’s, we organise a wealth of educational visits, activities and learning opportunities in order to give all of our children the rich cultural capital needed for them to succeed.



Many of our disadvantaged pupils do not have the opportunity to participate in the wealth of experiences that other children from this area do and so the gap appears wider, by making these experiences financially accessible, we ensure that all children have the same opportunities.
	6

	Hose point rewards every half term

6 x £100= £600
	House points increase pupil motivation and engagement in learning, as well as improving attendance and punctuality, Reduction in low level behaviours result in increased participation and students striving to succeed. This means increased numbers of disadvantaged pupils achieving recognition through reward events.

	

	Cultural day 
£800
	A rich cultural capital is an indicator of how well an individual is able to succeed academically and engage in wider society. 
Celebrating our communities cultures engages all children (not only PP) through a celebration of culture, art, food and music
	

	Provided uniform for PP child
£ 200
	
	



Total budgeted cost: £ 32, 706.26
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2025 to 2026 academic year. 
	Disadvantaged pupil progress scores for last academic year
	Measure
	Score

	Reading
	+0.2

	Writing
	+0.1

	Maths
	+0.1


 
Strategy aims for disadvantaged pupils (% meeting expectations)
	Measure
	Score

	Reading
	68%

	Writing
	54%

	Maths
	64%

	RWM combined
	46%



	Measure
	Score

	Reading
	85%

	Writing
	77%

	Maths
	80%


Whole school data

	Measure
	Score

	Reading
	+0.1

	Writing
	0

	Maths
	0


Although our disadvantaged pupils are making progress, data shows there is still an attainment gap..


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Times Tables Rockstars
	TT Rockstars

	NumBots
	Maths Circle Ltd

	Counselling
	BCCS

	TGMC
	

	Spelling Shed
	




Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding
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